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Chardon Local School District

Bank Reconciliation
March 2024

Bank Accounts Total All Funds $41,269,722.28
Star Ohio (12041) s 30,158,866.27
Star Ohio Scholarship (52923) S 205,925.62
Caldwell Sutter (3383) s 10,762,955.80
Chase Main Checking (9456) S 386,413.36
Chase (8627) S -
o . Chase (8635) 3

Bank Reconciliation s tomsounnasne s
Stripe In Transit S
Total Bank Accounts: 5 41,514,161.05

Cash Balance
Total Cash $ 41,514,161.05
3-31-2024
Outstanding Payables Checks: S (198,760.26)
Outstanding Electronic Checks: S (2,3%0.18)
Outstanding Payroll Checks: S (43,288.34)
$41,269,722.28
B an k - B 00 k Cash Less Outstanding Checks $ 41,269,722.27
Other Bank Adjustments

Stripe - Hometown Ticketing S
Stipe i Transi s - Quarterly Payments Made
Overpayment to VOYA C 0.01

“—__ .01 Overpayment Voya

Total Other Adjustments:

TOTAL ADJUSTED BANK BALANCE: $ 41,269,722.28 TOTAL ADJUSTED BOOK BALANCE: $ 41,269,722.28




CHARDON LOCAL SCHOOLS CASH SUMMARY MARCH 2024

End Projection= $22.M
May Forecast =$22.3M

Transportation Compound
Scheduled Here for 2024

Athletics - Scheduled
Transfer

GRANTS

I FYTO Racaived FYTD Bxpend of Fund Balance Un ancuntiered B ance
001 GENERAL $2,81,842  SBLBB2T2  $2519240.8 $34549580.98 $32.271503.06
(02 BOND RETIREMENT $2284120 $420,000.00 $BWER125  SHINSG SIS $ %,588.70
103 PERMANENT IMPROVEMENT $132419153  $284574923 52,001,145 $19B7HB 5202260  §$17B560
006 FOOD SERVICE $1,13688450 91751285 STENBEE  S10MSEE 110274 $ 897,406.56
107 SPECAL TRUST $20509.93 $4,50000 $400000  $21,009.8 $0.00 $ 21,000.8
108 ENDOWMENT $852822 $8237.39 $000  §73,800.31 $0.00 $ 73,800.31
103 UNIFORM SCHOOL SUPPLIES $137.983.70 $98,00008 $15047082  $EH4D.8 $9,844.83 $ 75,6473

$216971.37 $183.56223 $122868 $2BIBR  STIBT $204,348.15

(19 OTHER GRANT $ 11288955 $83455.28 $112,89008  SEI2UFT  $SHIZ.N $ 45,107.27
(20 SPECIAL ENTERPRISE FUND $85539.88 $119,143.24 $87.17803  $117.506.19 $8,4%4.61 $111,00.58
(22 DISTRICT CUSTODIAL $ 18248878 $2721244 SLB2421  $&.445.01 $0.00 $ 8,445.01
(23 SELF-INSURANCE FUND $ 141,534.04 3951191 $000 18110655 $5,000.00 $17,106.%
(24 EMPLOYEE BENEFTT § SELFINS. $223559782  $474250530 $4.2969.8 $2448407T4  SIMABM  $20MIU.1
(31 UNDERGROUND STORAGE TANK FUND $11,000.00 $000 $000  §11,00.00 $0.00 $ 11,000.00
(35 TERMINATION BENEFITS - HB426 $27102182 $0.00 $26707  S20BBHT5 S WSNE $253,847.18
200 STUDENT MANAGED ACTVITY $ 13507191 $55.334.04 $IT.L273  S1RARZ BB $ 114,307.4
200 DISTRICT MANAGEDA CTVITY $ 18937471 $20029302 $E9.97115 $(3004Y SRR $(383,325.07)
41 AUXILARY SERVICES $1022192 $ 15187038 $118,14188 Q900  $BING $8,6%8.5
451 DATA COMMUNICATION FUND $12,600.00 $9.98785 $000  $2587.6 $0.00 $ 2,587 85
433 MISCELLANEOUS STATE GRANT FUND $188,504.79 $53,199.25 $ 15,4810  $ 025804 $0.00 $ 80,258.04
507 ELEMENTARY AND SECONDARY SCHOOL $%,952.29 $ 118,520.85 $216,293.14 $ 0,00 $0.00 $0.00

BMERGENCY RELIEF FUND

516 IDEA PART B GRANTS $298918.12 $40762973 STBHITE S99  $48.741.% $(510.7%6.80
551 LIMITED ENGLISH PROFICEENCY $12367.30 $154023 $3.0000  §10,807.63 $0.00 $ 10,807.68
572 TITLE | DISADVANT AGED CHILDREN $15,339.79 $ 16329279 $195.10599  $(18.473.41) $ 570.95 $(17,043.57)
584 DRUG FREE SCHOOL GRANT FUND $2783253 $30548 54 $60.4344  5(2012.37) $7.4%0.87 $ (3.443.24)
587 IDEA PRESCHOOL-HANDICAPPED $ 18.888.03 $17.25425 $35,8989  $(1757.81) $1.79.%8 $ (3,497 59
530 MPROVING TEACHERQUALITY $494175 $47.24950 $53,00251 $(742.39 $9.808.2 $(10,351.59
539 MISCELLANEOUS FED. GRA NT FUND $393,582.58 $201858.31 $518.00676 ST $128.320.89 $(50.9%.79
= 3116190566 S4965458145  § 30,546,04.80 $4120,72.8 § 30512448 §37,398,500.84




FISCAL YEAR 2024 REVENUE AND EXPENDITURE ANALYSIS THROUGH MARCH

i‘ 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS

CURRENT YEAR-TO-DATE

P B EXPENDITURES INDICATE A
5741,702 $1,294,910 52,036,612
March 2024 FAVORABLE COMPARED TO FAVORABLE COMPARED TO FAVORABLE IMPACT ON THE

FORECAST FORECAST CASH BALANCE

: 2. VARIANCE AND CASH BALANCE COMPARISON

$40,000,000
$55,000,000
450,000,000 4 - - —
$25,000,000 :
$20,000,000
$15,000,000
$10,000,000
£5,000 000

3

hay August September October Nowember December January February March April Moy June
USIng November 2023 — - ﬁn‘:‘:or Ye:rcmu -Ac:l;:mlﬂx::md Ctﬁu:alancem Asc?e:r Fo?:mo;rc?:;t:::;:’l::::

Forecast



$42,087,592 $40,533,436 $25,368,040

EXCEEDS FORECAST BY IS LESS THAN FORECAST BY EXCEEDS FORECAST BY

C$741,702 ) $-1,294,910 $2,036,612

CASH FLOW VS. FORECAST RECAP

November 2023 True-Up Spending Plan

Cashflow Projections Forecast Projections Variance
i 100% Collection|
1.010 - General Property Tax (Real Estate) $25,175.206 $24,947.721 5237.48/
1.020 - Public Utility Personal Property $3,567.665 $3.518,605 $49,060
1.030 - Income Tax S0 50 so
1.035 - Unrestricted Grants-in-Aid $5,481.069 $5.386,882 $94.187
1.040 - Restricted Grants-in-Aid $508.707 $515.,186 -$6.479
1.045 - Restricted Federal Grants-in-Aid - SFSF S0 $0 SO
1.050 - State Share of Local Droperty Taxes $2,509,518 $2,513,485 -$3,967 Interest
1.0680 - All Other Operating Revenue $3,409.949 $3.125,099 $280.850
1.070 - Total Revenue $40,652,114 $40.010,978 $641,13¢6
Other Financing Sources:
2.010 - Proceeds from Sale of Notes $0 $0 so
2.020 - State Emergency Loans & Advancements $0 $0 so
2.040 - Operating Transfers - In $630.7320 $650.730 so
2.050 - Advances - In $614,483 $614,489 $0 | —
2.060 - All Other Financing Sources §130.258 $29,693 $100.565

Sale of Canfield

2.070 - Total Other Financing Sources $1.435.477 $1.334,912 $100.565

2.080 - Total Revenue & Other Financing Sources $42,087.591 $41,345,890 §741.701




$42,087,592 $40,533,436 $25,368,040

EXCEEDS FORECAST BY IS LESS THAN FORECAST BY EXCEEDS FORECAST BY

$741,702 $-1,294,910 $2,036,612

Expenditures:

3.010 - Personnel Services $22,260,466 $22,423,353 -$162,887
3.020 - Retirement & Insurance Benefits $9,047,825 $8,903,631 $144.154
3.030 - Purchased Services $3,502,268 $4,055,6638 -$553,400
3.040 - Supplies & Marterials $1,485,835 $1.983,482 -$497,647
3.050 - Capital Qutiay $1,254,378 $1.419,152 -$164,774
Debt Service:

4.010 - Principal - All Years S0 $0 S0
4.020 - Principal - Notes S0 0 S0
4.030 - Principal - State Loans S0 0 S0
4.040 - Principal - State Advances S0 0 S0
4.050 - Principal - HB264 Loans S0 $0 S0
4.055 - Principal - Other Loans SO $0 s0
4.060 - Interest & Fiscal Charges SO $0 S0
4.300 - Other Objects $670,664 $731,059 -$60,355
4.500 - Total Expenditures $38,221,436 $39,516,345 -$1,294 505

Reminder - $2.2M Open Purchase Orders - $500K of textbooks will go on order at end of April




Chardon Local School District ﬂ
Days of Cash ﬂ

As of March 2024 CHA

LOCAL SCHOOLS
General Fund - True Days - Days of Operating Cash
General Fund Balance $35,549,681and $32,271,603 after open encumbrances

Average Monthly Average Daily True Days before True Days after
Expenditure Estimate Expenditure Estimate Encumbrances Encumbrances
$3,185,120 $159,256 216.94 202.64

Calendar Days Cash on Hand
204

149
135

96
47

/ FY2024  FY2025  FY2026  FY2027  FY 2028

May 2024 - PrOJeCted ForecaSt Based on 20 working days/month



Total Monthly for March 2024 Revenue $11,559,011

Advance last year, in
1. MARCH REVENUE COLLECTIONS COMPARED TO PRIOR YEAR " Final Settlement this

year
MARCH FY2023
REVENUE

MARCH FY2024

REVENUE
1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000 8,000,000 9,000,000 10,000,200 11,000,000 12,000,000 13,000,000
M Local Taxes/Reimbursements M State Revenue M All Other Revenue
-|||||-|-
( Actual Revenue Prior Year Actual
Collections Revenue Co red to
For March Collections | Last Year Actual revenue for the month
Local Taxes/Reimbursements 10,572,594 4,047,768 _A) 6,524,826 W
State Revenue 453,235 439,132 (& 14,103 56 417 196
All Other Revenue 533,182 654,915 (W (121,733) i 4
Total Revenue 11,559,011 5141815 |[& 6,417,196 compared to |ast year.

N

Overall total revenue for March is up 124.8% ($6,417,196). The largest change in this March's revenue collected compared to March of
FY2023 is higher local taxes ($5,233,860) and higher homestead and rollback and other state reimbursements ($1,214,484). A single month's
results can be skewed compmior year because of the timing of revenue received. The fiscal year-to-date results, when involving
additional months of revenue activity can provide more insight.

Revenue Difference - Timing of Tax Advance and Last year's delinquent PUPP payment



Spending Plan March 2024 FYTD Revenue $38,928,263

2. ACTUAL REVENUE RECEIVED THROUGH MARCH COMPARED TO THE PRIOR YEAR

5,000,00010,000,000L5,000,00(20,000,00(5,000,00(80,000,00(85,000,00010,000,000%45,000,000

M Local Taxes/Reimbursements M State Revenue M All Other Revenue

( Actual Revenue |Prior Year Revenue Current Year \ COMPARED TO THE SAME
Collections Collections Compared to PERIOD, TOTAL REVENUES ARE
For July - March For luly - March Last Year
Local Taxes/Reimbursements 31,252,350 27,137,601 (& 4,114,789 $4 955 85 5
State Revenue 4,381,173 4,125,914 & 255,259 4 ’
All Other Revenue 3,294,699 2,708,893 | & 585,806 HIGHER THAN THE PREVIOUS
K Total Revenue 38,928,263 33,972,408 | 4,955,855 J YEAR

Fiscal year-to-date General Fund revenue collected totaled $38,928,263 through March, which is $4,955,855 or 14.6% higher than the
amount collected last year. The largest difference in revenue when comparing current year-to-date revenue collected through March to the

same period last year is local taxes revenue coming in 52,886,136 higher compared to the previous year, followed by homestead and rollback
and other state reimbursements coming in $1,212,747 higher.




Total Monthly March 2024 Expenditures $3,127,346

FISCAL YEAR 2024 MONTHLY EXPENDITURE ANALYSIS - MARCH

1. MARCH EXPENDITURES COMPARED TO PRIOR YEAR

MARCH FY2023
EXPENSES

MARCH FY2024
EXPENSES

1,000,000

2,000,000 3,000,000 4,000,000

M Salaries and Benefits M Purchased Services M All Other Expenses

[

Actual \

.

Actual Prior Year
Expenses Expenditure Compared to
Actual expenses for the
For March Incurred Last Year
month was up
Salaries and Benefits 2,478,918 2,343,533 (& 135,385
Purchased S 257,732 261,981 (¥ 4,249
urcha ervices 7 ( ) $211,005
All Other Expenses 390,696 310,827 |& 79,869
Total Expenditures 3,127,346 2,916,341 |4 211,005 compared to last year.

Overall total expenses for March are up 7.2% ($211,005). The largest change in this March's expenses compared to March of FY2023 is higher
regular classified salaries ($54,581),higher improvements other than buildings ($38,888) and higher insurance classified ($35,831). A single

month's results can be skewed compared to a prior year because of the timing when expenses are incurred. The fiscal year-to-date results, when
involving additional months of expense activity can provide more insight.




Spending Plan March 2024 FYTD Expenditures $28,192,467

1 2. ACTUAL EXPENSES INCURRED THROUGH MARCH COMPARED TO THE PRIOR YEAR

PRIOR YEAR EXPENDITURES INCURRED

ACTUAL EXPENSES INCURRED FOR JULY -
MARCH

- 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 30,000,00

M Salaries and Benefits W Purchased Services M All Other Expenses

K Actual Prior Year Actual \ Compared to the same 'period,
Expenses Expenditures Compared to total expenditures i
For luly - March Incurred Last Year
Salaries and Benefits 23,081,004 21,877,151 |& 1,203,853 ‘ ’
Purchased Services 2,151,913 2,169,956 |W (18,043) S 2, 199’569
All Other Expenses 2,959,550 1,945,791 |& 1,013,759 .
Total Fxpenditures 28,192,467 25,992,898 |& 2,199,569 higher than the previous year
A )

Fiscal year-to-date General Fund expenses totaled $28,192,467 through March, which is $2,199,569 or 8.5% higher than the amount expended last
year. The largest difference in expenditures when comparing current year-to-date expenditures through March to the same period last year is that
certified other compensation costs are $779,385 higher compared to the previous year, followed by transfers out coming in $400,000 higher and
equipment coming in $372,601 higher.




Salaries March 2024
Monthly Salaries $1,676,793 and Total Fiscal-Year-to-Date Salaries $16,319,590 (19 of 26 pays)

Actuahand Estimated Salaries by Group

$2.500,000
$645.331 $529.372
$207.952
$1,125,846
$2.000,000
$1.692.215
$440,360
. $424.937 $420,533 e $425,177 $421.314
1,500,000
$199,602 .
$1,065,000 [l $1.073.649 [l $1.070.366 $1.073.407 Wl 1,070,395 M 1070335 [l $1.071.000 $1.071,000
$1.036,036 -
$1,000,000 SN

$972.652

$500.000

$176,800

$108.104 $107,954 $163.559 il $120,101 $120595

$0 e m o sa8.696 $121,610 nne $127.287 $107,124
2023-07 2023-08 2023-09 2023-10 2023-11 202312 2024-01 2024-02 2024-03 2024-04 2024-05 2024-06
Actuals

M Al OtherSalaries M Certified Admin Regular Ml Certified Regular Salaries M Classified Regular Salaries
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Certified Instructional Salaries March 2024
Monthly Salaries $1,070,835 and Total Fiscal-Year-to-Date Salaries $10,190,534 (19 of 26 pays)

$188,930

$87,541

$70315 $94,233

$102,699

$151,199 $471,155
$147,435 $146415 $146514 $149,193

$531,499

$134576 L | _—
61,380 .
- =ae i e - o - P 80
$74,336 = = = B E E
e = $68.466 $63.890 $68616 $68.466 $68528 $70,977 $70577

$334.818

$313,109 $316,611 $314,517 $320,247 $313,307 $310,767 $316,233 $316,233

s $341,439

$195,074 $196,126 $200,962
$347.585 $367.933

$214,486 $238.130 $232.171 $232,852 $231,493 $231,373 $230,937 $232,594 $218,914 $218.914

2023-07 2023-08 2023-09 2023-10 2023-11 2023-12 2024-01 2024-02 2024-03 2024-04 2024-05 2024-06

M 1110 ELEMENTARY M 1120 MIDDLE/JUNIOR HIGH M 1130 HIGH SCHOOL M Other 1100s M 1270 DISADVANTAGED YOUTH
W Other 1200s B Health Related Services M Other Instruction B Other Instructional Support M Students with Disabilities
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Chardon Local School District
Food Service Report (Fund 006)
March 2024

Revenue Expenditures
200,000
180,000 £
160,000 A 7

140,000 / \ /
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 FY 2024 REV s FY 2023 REV e e EY 2024 EXF. emmmmFY 2023 EXP

Excess Revenue MTD: $(69,965.98)
Ending Fund Balance: $ 1,006,691.34



Food Service Expenditures (Spending Plan) March 2024
Monthly - $ 186,650 FYTD Expenditures - $977,840

vice Expenses by Object

$180,000 $42618

$1€0,000

$140.000
$120000 0 N VS0 wmmmmm DS
$100,000
$80.000

$60.000

$40.000

$20.000
<) seas7 i

$27952

2023-07 2023-08 202309 2023- 42 202401 202402 2024-03
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July through March are Actuals
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Permanent Improvement Revenue (Spending Plan) March 2024

Final Tax Settlement

Monthly - $845,632 FYTD - $2,645,749

Permanent Improvement&und Revenue by Source

$860 $520 _

2023-07 2023-08 2023-09 2023-10 2023-11 2023-12 2024-01 2024-02 2024-03 2024-04 2024-05 2024-06
M 1100 TAXES M 1400 EARNINGS ON INVESTMENTS M 1700 CLASSROOM MATERIALS AND FEES
Il 1800 MISCELLANEOUS RECEIPTS FROM LOCAL SOURCES M 1900 OTHER REVENUE SOURCES M 2400 REVENUE IN LIEU OF TAXES
B 3100 UNRESTRICTED GRANTS-IN-AID M 5100 TRANSFERS-IN | 5300 REFUND OF PRIOR YEAR'S EXPENDITURES

July through March are Actuals




Permanent Improvement Expenditures (Spending Plan) March 2024
Monthly - $106,334 FYTD - $2,031,145

Permanent Improverent Expenses by Object

$700.000

2024 Chevy MPV School Van
Auditor & Treasurer Fees Pl Fund
HS Rm104 - Surface Mount Outlets
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B 100 Personal services -employees salaries and wages M 200 employees retirement and insurance benefits M 400 purchased services
M 500 supplies and materials M 600 capital outlay M 800 other objects
B 900 other uses of funds

July through March are Actuals



Fully Reserved $1,866,769

(For Calendar Year 2024)
Chardon Local School District
Self-insurance Fund Report
March 2024
Fiscal Year-to-
March Date
REVENUES
Board Contributions 507,538 4,048,144 Self-Insurance Fund Balance
Employee Contributions 80,401 694,361
Total Revenue: 567,040 1,742,505 FARSG000
$2,300,000.00 /,\-/\/w
EXPENDITURES 2O/
Clams 5'47.]58 4.529.689 $1,%00,000.00
Total Expenditures: 547,158 4,529,669
$1,000,000.00
Excess Rev & Oth Fin Sources €500.000.00
Over{Under) Exp & Other Fin Uses (40,782 212,838 TR S
s.
Beginning Cash Balance $§ 2235598 ,‘5’9 > } o “} g _'-?

Ending Cash Balance 2,448 434




Self Insurance Revenue (Spending Plan) March 2024

Monthly - $587,940 FYTD - $4,742,505

Self-Insurance evenue by Source

$600,000

$589.390 $592,091 $587.940

$555,338
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1300 MISCELLANEOUS RECEIPTS FROM LOCAL SOURCES [ 5100 TRANSFERS-IN [l 5300 REFUND OF PRIOR YEAR'S EXPENDITURES



Self Insurance Expenditures (Spending Plan) March 2024

Monthly - $488,781 FYTD - $4,471,292

Self-Insurance Expensges by Object
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