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Bank Reconciliation

Cash Balance 
3-31-2024

$41,269,722.28
Bank = Book

Quarterly Payments Made
.01 Overpayment Voya





March 2024

Using November 2023 
Forecast



100% Collection

Interest

Sale of Canfield



Reminder - $2.2M Open Purchase Orders - $500K of textbooks will go on order at end of April



General Fund - True Days - Days of Operating Cash
General Fund Balance $35,549,681and $32,271,603 after open encumbrances 

Chardon Local School District
Days of Cash

As of March 2024

Based on 20 working days/month

Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,185,120 $159,256 216.94 202.64

May 2024 - Projected Forecast



Total Monthly for March 2024 Revenue $11,559,011

Revenue Difference - Timing of Tax Advance and Last year’s delinquent PUPP payment

$3M included in 
Advance last year, in 
Final Settlement this 
year



Spending Plan March 2024 FYTD Revenue $38,928,263



Total Monthly March 2024 Expenditures $3,127,346



Spending Plan March 2024 FYTD Expenditures $28,192,467



Salaries March 2024
Monthly Salaries $1,676,793 and Total Fiscal-Year-to-Date Salaries $16,319,590 (19 of 26 pays) 

Actuals



Certified Instructional Salaries March 2024
Monthly Salaries $1,070,835 and Total Fiscal-Year-to-Date Salaries $10,190,534 (19 of 26 pays) 



Chardon Local School District
Food Service Report (Fund 006)

March 2024

Excess Revenue MTD:    $ (69,965.98)
Ending Fund Balance:    $ 1,006,691.34



Food Service Expenditures (Spending Plan) March 2024
Monthly - $  186,650          FYTD Expenditures - $977,840

July through March  are Actuals

Actuals Projections



Permanent Improvement Revenue (Spending Plan) March 2024

Monthly - $845,632       FYTD - $2,645,749

July through March  are Actuals

Final Tax Settlement



Permanent Improvement Expenditures (Spending Plan) March 2024
Monthly - $106,334 FYTD - $2,031,145

July through March are Actuals

Actuals 2024 Chevy MPV School Van
Auditor & Treasurer Fees PI Fund
HS Rm104 - Surface Mount Outlets



Fully Reserved $1,866,769
(For Calendar Year 2024)



Actuals

Self Insurance Revenue (Spending Plan) March 2024

Monthly - $587,940 FYTD - $4,742,505



Self Insurance Expenditures (Spending Plan) March 2024

Monthly - $488,781 FYTD - $4,471,292

Actuals


